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ASAP Payroll more than tripled their marketing
leads and turned their website into a “sales rep

that never sleeps.” 

Here’s the playbook for exactly how we did it.

Feel free to steal it.
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The year was 2019...
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What are we covering?
The strategy and initial goals

Setting up your CRM
Planning and publishing content

Optimizing your website
Email marketing

Tracking and analytics
Resources and Q&A
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from:
to:

date:

kyle.masengale@asappayroll.com
cj@thegistinbound.com
Dec 15, 2020, 5:50 PM

We need to do something because
what we have been doing the last
few years isn’t working.
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Common problems
we needed to
solve:

An over-reliance on outside
sales. The only way to grow is
to hire new sales reps and
hope they succeed.

Client relationships are strong,
but stale. They value us and
our support, but don’t think of
us for anything but payroll.

Website is out of date. It
doesn’t make us seem modern
and it doesn’t rank on search
engines for many keywords.

There’s no real strategy for
growing the business. We
serve the clients, do some
sales and hope for growth.
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How do we solve this?
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Producing quality
content on a consistent
basis will get the
attention of search
engines.
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Your website will rank
for more keywords and
you’ll generate more
traffic.
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And you can convert
that traffic into qualified
leads and subscribers.
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Who you can nurture
over time to
demonstrate your
expertise and value. Not
to mention your clients!
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And it will never be
easier to share content
on LinkedIn and social
media sites.
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None of these ideas are new or
innovative. 

Whole > Sum of Parts
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CLIENTSTRAFFIC LEADS

It all comes down to
tangibly growing the
business in permanent
ways.
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So what did we actually do?
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FORMS

Configured all our forms in HubSpot and
placed them on the website. Made sure all
submissions would create a new contact in
the CRM and we were gathering all the
information we would need.

DEAL PIPELINE

Configured the deal pipeline not only to
make sure we were attributing deals to the
right sources, but also to gather important
prospect and client data to help with
onboarding and follow-up.

REPORTS

Nothing improves that isn’t measured, so we
build all the reports we needed to track
website traffic, new leads, closed deals, total
revenue and other leading indicators like
subscribers and email engagement.

Prep Work in CRM (HubSpot)
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BLOG POSTS

We planned to research, plan and write 4
blog posts per month, focusing on topics that
help employers.

CONTENT OFFERS

We committed to producing 1 content offer
per quarter, like an ebook or some type of
resource guide gated behind a form.

Content Strategy

EMAIL MARKETING

We started with a monthly newsletter, and
then we expanded to also include an
additional monthly promotional email.

SOCIAL MEDIA

We made sure to share articles, graphics and
other content on LinkedIn on a regular basis.
Kyle handled this on his own.
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EMPLOYEE
ONBOARDING

JOB DESCRIPTIONS
APPLICANT TRACKING

INTERVIEWS
SALARY NEGOTIATION
BACKGROUND CHECKS

OFFER LETTERS

WAGE AND HOUR
PAYROLL

TIMEKEEPING
BENEFITS ADMINISTRATION

EMPLOYEE HANDBOOKS
HR BEST PRACTICES
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PRODUCT PAGES

We carefully wrote all of the main product or
solution pages to ensure they were relevant
and high-quality.

META DATA

We went through the entire website to make
sure things like meta descriptions and title
tags were optimized for search engines.

Website Optimization

WEBSITE RE-DO

A year or so in, we partnered with a
developer to rebuild the website to give it a
more modern look and feel.

PAGE CLEANUP

We also cleaned up the entire site structure,
killing and/or redirecting old or irrelevant
website pages.
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Our Case Study
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We made a landing page, specifically
for IPPA members, where you can

download this slide deck or access a
bunch of helpful resources.

Resources
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Thank you.
Questions?
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